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Shifting up the innovation funnel!

TEAM
Jurgen Appelo, CEO of Happy Melly |

'A

| STARTUP
 SCALEUP

- e shiftup.work




Happy workers are productive workers
and managers should enjoy their jobs too!

MANAGEMENT 3.0

LEADING AGILE D EVELOPERS,
DEVELOPING ACGILE CEADERS
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CHANGE
THE WORLD

CHANGE MANAGEMENT 3.0

Forewords by Robert C. Martin and Ed Yodrdon

Managing for Happiness
Games, Tools & Practices to Motivate Any Team '
Jurgen Appelo ‘

13 Jur?en's book is practical and fun, but most
1, it's subversive. If you care enough to get
started, you'll discover that these tools will
transform everything about your organization. 99

Seth Godin, The Icarus Deception
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jurgenappelo.com/free
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Accelerating Change

Music sales

download
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https://musicbusinessresearch.wordpress.com/2017/05/05/3340/

CLAYTON M. CHRISTENSEN

NATIONAL BESTSELLER

*This book addresses a tough problem
that most successiul companies will face
eventually. It's lucid, asalytical—and scary.”
~Andrew S, Grove, chairman & CEO,
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INNOVATOR'S
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The Revolutionary Book that Will

Change the Way You Do Business
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https://www.goodreads.com/book/show/2615.The_Innovator_s_Dilemma

Execution

Order

Control
Hierarchy
Centralization
Efficiency
Specialization
Exploitation
Evolution
Optimization
Strength

Exploration

Chaos

Freedom
Network
Decentralization
Effectiveness
Generalization
Experimentation
Revolution
Disruption
Speed
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- INITIATION

The business model is just an idea.







Say hello to iPod.

1,000 songs in your pocket.

( )
=t Product Vision
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() First experimentation, seeking
problem/solution fit.
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https://unsplash.com/photos/vl0PnsiitxY?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/creative-desk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

https://atlanta.eater .com/2018/2/21/17036612/dads-a

BN  Minimum Viable Product (Lo-Fi)
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https://atlanta.eater.com/2018/2/21/17036612/dads-coffee-bar-opening-decatur

Which business model area are we exploring? S \ ; Lean Experiment

LearningGoal T Experiment number: 123

Experiment name: Book test
The best location for my new coffee bar Experiment owner: Jurgen

What do we believe that might be wrong?

Risky Assumption %elevant gCrltlcal? Complete Hypothesis = We believe [this relevant, critical
| believe the best location for a . assumption is true]. We will know we’re wrong when we [do
coffee bar is Side Street 2 some repeatable, safe-to-fail actions] and as a result get
[some timely, measurable outcome].
Which smallest test gives us fast results?
Test Actions %epeatable gSafe—to—fail?

: ' ?
Sell coffee from a mobile Which statement captures the whole test:

coffee cart on Side Street Z_gj | believe the best location for my coffee bar is Side Complete Hypothesis

Street. | know I’'m wrong when | sell coffee from a g:redictive?

What measurement is the fail condition? mobile coffee cart on Side Street, and as a result gﬁalsiﬁable?
Key Outcome gMeasurable? A Timely? sell fewer than 50 coffees on one day.

Failure when | sell fewer than , =
50 coffees on one day @ 5

L e g"’*ss“’ shiftup.work



' T
L J

Full commitment of a team
to pursue the idea.




Photo by Tobias Mrzyk on Unsplash
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[terative experimentation,
seeking product/market fit.




Photo by Kelly Sikkema on Unsplash
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https://www.flickr.com/photos/splorp/6227080927/
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STABILIZAT’I@N

Seeking busmess/market fit,
preparing to scale up.
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ACCELERATION
|

o Growth hacking and rapid
* scaling to a large market.




Growth Hacking

_______
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Photo by Emre Karatas on Unsplash
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CRYSTALLIZATION

Established in a market,
switching to optimization.
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| EXPANSION

D Expansion to other territories

— and product variants.




The start of the end




CONSERVATION

All goals achieved;

business model is in decline.
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 FINISH
|

) Closure of the business,
focus on other products.
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Finish
Conservation
Expansion
Crystallization
Acceleration
Stabilization
Validation
Formation
Expedition
Initiation

Shiftup
Business
Lifecycle



Il % of Apple’s revenue [ Unit sales

‘06 ‘07 ‘08 ‘09 10 11 12 “13 1

“14%

0.9M

0.4M
‘02 ‘03 ‘04 ‘05

SOURCE: Apple  * Apple stopped breaking out iPod sales seperately after 2014 statista®?a BUSINESS INSIDER
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iPod sales


http://uk.businessinsider.com/apple-ipod-rise-fall-chart-2017-7
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Different rules
apply to different
lifecycle stages
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L Objective ] L Objective ] Objectives & Key Results
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- , s A framework for setting,
Msult ] . Key Result } ‘ Key Result] ,r Key Result ] communicating and

f monitoring quarterly
L Objective ] goals and results in

/“ organizations.
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North Star Metric / One Metric That Matters

The North Star Metric is the single metric that best captures
the core value that your product delivers to customers.

Proxies for shareholder value
Total Users Acquired, Daily Active Users

Monthly Recurring Revenue

Proxies for customer value

Minutes of Player Activity per Month per User

Total Order Size per Customer

Transfers or Rides per Customer per Month

— T
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Finish
Conservation
Expansion
Crystallization
Acceleration
Stabilization
Validation
Formation
Expedition
Initiation
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How to solve the Innovator’s Dilemma

Use the Business Lifecycle
Practices depend on business model maturity

shiftup.work
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The Design Thinking Process (d.school)

Empathize - Ideate \
\ /
Define Prototype

Test

(_/

https://dschool.stanford.edu/resources/getting-started-with-design-thinking



The Design
Thinking Process
(Design Council)

https://www.designcouncil.org.uk/news-opinion/design-process-what-double-diamond
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The Lean Startup
Process

Measure

|
4




Contextualize
Empathize
Synthesize
Hypothesize
Externalize
Sensitize
Systematize

{ Empathize D ¢ Ideate y /—> AN
‘\—/(\/ Define \ : Pi \

rototype ) -
/ N
— ( Test

=

Empathize
Define
|deate
Prototype
Test

Discover
Define
Develop
Deliver

|

J

Understand
Diverge
Decide
Prototype
Validate

The Seven Streams of the Innovation Vortex

/ Build

Build
Measure
Learn

MMMMMMMM



Contextualize (Frame)

P — Empathize
Systematize (Discover)
(Learn)
Sensitize Synthesize
4 N (Test) (Define)
Innovation
Vortex
- J Externalize Hypothesize

(Build) (Ideate)
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https://unsplash.com/search/photos/latte-art?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

Contextualize (frame)

P — Empathize
Systematize (Discover)
(Learn)
Sensitize Synthesize
4 N (Test) (Define)
Innovation
Vortex
- J Externalize Hypothesize

(Build) (Ideate)
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Contextualize (frame)

P — Empathize
Systematize (Discover)
(Learn)
Sensitize Synthesize
4 N (Test) (Define)
Innovation
Vortex
- J Externalize Hypothesize

(Build) (Ideate)



Systematize (Learn)

Did you reflect on what you learned
so far? Did you evaluate how to
improve your work systems? For
example, with Agile Retrospectives
or Value Stream Mapping?

s
SHIFTUP

The Innovation Vortex

© 2019 Jurgen Appelo
jurgenappelo.com

Sensitize (Test)

Did you check how people
responded to your releases? Did
you validate the experiments? For
example, with Customer Demos,
A/B Testing, or Eye Tracking?

Did you build prototypes for
possible solutions? Did you prepare
iterative releases for running
experiments? For example with
Minimum Viable Products?

Contextualize (Focus)

Did you choose which domain to
focus on? Did you work on what is
in-scope versus out-of-scope? For
example, with a Lean Canvas or
Business Model Canvas?

Did you do work to understand
people’s current experiences? Did
you try to uncover their needs and
feelings? For example, with
Customer Interviews or Site Visits?

Hypothesize (Ideate)

Synthesize (Define)

Did you come up with ideas to
address the problems? Did you
brainstorm about solutions? For
example, with a Value Proposition
Canvas and Lean Experiments?

Did you work on a cohesive picture

you try to clarify their problems?
For example with Lean Personas
and their Jobs To Be Done?

of people’s needs and feelings? Did



Exploration

Disruptive innovation

Execution

Sustaining innovation
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Exploration

Execution
Disruptive innovation
Sustaining innovation

shiftp.work



How to solve the Innovator’s Dilemma

Use the Business Lifecycle
Practices depend on business model maturity

y Use the Innovation Vortex
Gradually shift from disruptive to sustaining

d |

shiftup.work
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https://www.amcham.de/public-affairs/committee-news/news/new-innovation-research-committee-kicks-off-work/

Some workflows are funnels, not pipelines!

Photo by Rodion Kutsaev on Unsplash
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Innovation

Funnel
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How to solve the Innovator’s Dilemma

Use the Business Lifecycle
Practices depend on business model maturity

@ Use the Innovation Vortex
Gradually shift from disruptive to sustaining

y Create an Innovation Funnel
Grow your own great game of business

shiftup.work
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AUTHOR OF THE NEW YORK TIMES BESTSELLER THE LEAN STARTUP

ERIC RIES
THE

STARTUP
WAY

How Modern Companies Use
Entrepreneurial Management to
Transform Culture & Drive Long-Term Growth

i Cof‘poﬂtC Sw l’,UP

How/established companies can develop
successful innovation ecosystems

Tendayi Viki
Dan Toma
Esther Gons

1
ROBERT G.
COOPER

t

WINNING

NEW PRODUCTS

!

CREATING
VALUE THROUGH —r
INNOVATION

|

et W night oo tasger”

G— tght pejeces for developenent and surketing  Coop . "
ROBERT E. DAVIS, former Reseanch Manager, Procter & Gamdle
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'he only way not to be disrupted
is to disrupt yourself.

-




Go forth and make more startups!




STARTUP
 SCALEVP
SCREWUP

42 Tools to Accelerate
=,[ Lean & Agile Business Growth

Available now!
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Learning Goal

What da we believe that might be wrang?

Risky Assumption

Complete Hypothesis = We believe [this celevant, criticol

‘assumption i true]. We will

Lean Experiment

know we're wrong whan we

Isome timely, meo:
Which smaest test give:
Test Actions

wh

What meosurement
Key Outcome

it get
1surable outcome),

{ch statement coptures the whoe test?
Complete Hypothesis

shiftup.work

Stories of Your Life
and Others

Discover the Business Lifecycle of startups
and scaleups and reflect on exploration,
execution, and Product/Market Fit.

The Invention of
Everything Else

Discover the Innovation Vortex, which
emerged by combining the Design Thinking
approach with the Lean Startup method.

h T
The business model is just an idea.

Infant - O-1 years
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